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Chair of Trustees’ Welcome 

 
When we look back on 2020, one element of it clearly looms large. It very quickly became obvious that the 

pandemic was going to impact all our lives, and our organisations, in seismic ways, and Care for the Family was 

no exception.  

 

COVID-19 shone a light on our close relationships, reminding us how fundamentally important they are to us. It 

also put many of them under new pressure, whether due to anxiety, financial difficulties, health worries, being 

separated from one another – or being in unusually close proximity to each other for long periods of time. And 

sadly it also brought an increased number of bereavements, with those left behind having to grieve in isolation 

and without the usual support mechanisms around them.  

 

It also dramatically affected how Care for the Family was able to meet those needs. Fortunately the charity had 

already taken a number of steps which helped us deal with these unexpected circumstances. These included 

moving to new premises just 12 months earlier which facilitate the recording and online broadcasting of a range 

of family-building material; developing the skills and knowledge of the staff team in digital delivery; and also 

overhauling our IT systems.  

 

As a result most of the staff team have been able to work effectively from home, and within weeks the charity 

had been able to translate the year’s planned face-to-face events into an online programme of resources and 

events to strengthen couple relationships, support parents and come alongside the bereaved.  

 

In common with many other charities, the pandemic has also affected Care for the Family’s income. Prudent 

financial management meant that we began the year with a healthy level of reserves, and our funding base of 

individual Partners giving regularly by direct debit meant that our income remained relatively stable during 2020. 

However, our face-to-face events are very important for bringing in new supporters and so the longer-term 

impact of cancelling more than 12 months of events will result in a financial challenge over the coming years. In 

the autumn the Executive team initiated a restructuring to reshape the organisation to work more effectively in 

the digital world, but also to contain costs for future years. A small number of staff took voluntary redundancy 

and sadly one further post also had to be made redundant. This is never a step that is undertaken lightly but we 

are grateful for the positive attitude of all concerned and believe that the charity is now in good shape to adapt to 

meet the changing future needs of families, and to chart a course through the uncertain times ahead.  

 

I want to pay particular tribute this year to the staff team and volunteers who have worked incredibly hard in 

difficult circumstances to ensure that Care for the Family could continue to strengthen family life. Our supporters 

have also been a lifeline and we are so grateful for everyone who has contributed to the charity’s work and made 

it possible, at a time when support for families has been needed more than ever.   

 

 

 

 

 

  

 

 

John O’Brien 

Chair of Trustees 
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Report of the Council of Management 

For the Year to 31 December 2020 

 
The trustees present their report and the audited financial statements of the charity for the year ended 31 

December 2020, which are also prepared to meet the requirements for a directors’ report and accounts for 

Companies Act purposes. The trustees have adopted the provisions of the Statement of Recommended Practice 

(SORP) “Accounting and Reporting by Charities”. 

 

Objectives and Activities 
Care for the Family’s purpose is to strengthen and support family life – enabling families to find help during 

challenging times, and encouragement in the good times. We provide relationship education and support in three 

central areas of family life: marriage, parenting and bereavement.  

 

Our objective is to reduce family and relationship breakdown, but also to support those who have been affected 

by the same. To achieve this, we deliver initiatives that are preventative in nature and applicable to all families 

regardless of circumstances, together with some more specialist projects.  

 

Our initiatives include: 

 

• An engaging programme of events with teaching on family life topics 

• Subsidised relationship-building activity holidays for single parent families 

• Parent training courses delivered by our network of trained facilitators  

• Resources and courses to support couple relationships 

• Bereavement Care Awareness days delivered through local community initiatives  

• Networks of trained volunteer befrienders in more specialised areas of family life support 

• Writing and producing books, podcasts and accessible resources to strengthen family life 

• Focused projects to meet specific needs e.g. those parenting alone or with children with additional needs 

 

Achievements and Performance 
 

In the last Annual Report, we identified some specific goals for 2020, and here we indicate our progress against 

those goals. 

 

Specific Objectives Measured Progress/Success/Achievements 

Create video-based material which could be 

used as the basis of new courses related to 

Bereaved Parent Support, Widowed Young 

Support, and Bereavement Care Awareness.  

It was decided that rather than create new courses, it 

would be more effective to expand the number of 

support events held, and to conduct them online due to 

the pandemic. Several new pieces were filmed and these 

have been incorporated into the events.  

Trial a new family-building break for single 

parent dads and their children.  

This was planned for May 2020 but was cancelled as 

COVID-19 began to spread. We will reassess in 2021. 

Produce Left To Their Own Devices? as a 

physical resource (USB stick plus handbook) 

to complement the digital resource, and 

increase our reach in supporting schools with 

parental engagement.  

This was successfully released as a pack containing 

video material on a USB stick (expert interviews, vox-

pops, and teaching), group leaders’ guide, session notes 

for parents, and a guide for schools. It is a 90-minute 

session that gives parents confidence about the digital 

world and tips to help keep their children safe online.  

Write and produce a book for parents on how 

to support their child’s mental well-being. 
Katharine Hill carried out extensive research and wrote 

A Mind of Their Own, to be published in March 2021.  

Develop and run accredited training for 

churches to enable them to deliver effective 

pastoral support to families in their 

communities. 

A staff member was recruited to work on this, and they 

began to scope out the need and potential content. 

However they were then redeployed to work on other 

training that we felt would meet more immediate needs 

during the pandemic. We will return to this goal in 2021.  
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Events, conferences and training 

A key way that Care for the Family engages with families to achieve our charitable objectives is through events, 

training and other specialist activities across the UK and the Isle of Man.  

 

Events and conferences 

As we began 2020, we had venues booked for face-to-face events across the UK for our usual family-building 

events. In a typical year the charity would hold about 60 such live events with speakers addressing issues such as 

parenting and bereavement recovery.  

 

Three Left to Their Own Devices? events were held as planned in early March, providing support on how to 

parent well in a digital age. As COVID-19 began to spread it quickly became clear however that the rest of the 

programme for the year would have to be cancelled and an alternative strategy developed.  

 

A team was assembled to explore how we could take our events ‘online’ and a new programme was rapidly 

developed. The planned face-to-face events were quickly filmed with the speakers in our auditorium with a small 

audience before lockdown was implemented, and these were streamed online in late spring. Work also began to 

develop new concepts for alternative events for streaming online in the autumn, and a filming schedule was put 

into place after lockdown when it was safe to do so.  

 

Whilst not entirely replacing the face-to-face experience, the online events did enable us to explore issues in 

different ways and provided an opportunity to reach a wider audience, without the restrictions of geography – or 

parents having to find childcare.  

 

The following events were delivered online on specific dates during the year, and the total number of ‘views’ of 

the material is shown for each one:  

 

• The Marriage Sessions – four sessions for all couples to help build a strong relationship – 8,301 views.  

• The Heart of Communication – unpacking methods to help public speakers to better grasp how to speak 

not only to the head, but to the heart – 736 views.  

• Left to Their Own Devices? events provided support on how to parent well in a digital age – 243 views.  

• It Takes Two events aimed at providing practical advice on topics such as communication, conflict and 

commitment in a couple relationship –580 views.  

• The Playtime Conference was a mix of main sessions and special seminars aimed at inspiring and 

equipping church toddler groups in their work supporting parents of young children – 743 views.  

• Free to Be women’s events focused on identity – 3,566 views.  

• Mum’s the Word events to encourage and equip mums – 2,172 views.  

• Parenting in the Primary Years giving practical advice to all parents – 1,581 views.  

• Run the Race events for men focused on building perseverance through the ups and downs of life – 1,588 

views.  

• The Wisdom House event looking at topics such as friendship, reaching our dreams, and dealing with 

difficult people – 2,060 views.  

• Raising Faith events for Christian parents, featuring Katharine Hill and Andy Frost – 2,366 views.  

 

A programme of five day and weekend events had been planned for bereaved parents, bereaved siblings and 

those widowed at an early age, offering in-depth peer support and specialist help to those attending. These also 

had to be cancelled but after some consideration it was decided to trial holding these online.  

 

Some specific funding enabled us to produce films on how to grow through grief and an animation to illustrate 

the things that can hold us back in grief. Four short talks were also filmed specifically for those who have lost a 

sibling. These were incorporated into the new online events as appropriate and after some practice runs with 

existing befrienders we successfully ran a number of online support days in autumn 2020. These include the 

video content mentioned, live talks, and the use of small facilitated break-out discussion groups, where the 

bereaved are carefully allocated alongside others with similar experiences. Through these events, we supported 

siblings, bereaved parents and those who had been widowed young.  
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The online events proved to be very effective, with many positive outcomes for delegates – one parent said, “It 

has helped me to know that we can survive this agonising loss and learn to live a fulfilled, productive and happy 

life in the future.” 

 

Training 

A key element of our work is training community workers and volunteers to support people in their local 

communities, as an effective and sustainable approach to reach every kind of family situation and make the 

biggest impact. Our approach is to deliver high quality training (drawing on proven research-based theory), 

supplemented with accessible and appealing resources for attendees.  

 

Demand for training in 2020 was strong and early in the year we ran one set of ‘open’ training for those wishing 

to run parenting courses, and two sets of in-house training for different organisations. This resulted in being able 

to license 50 new facilitators. The rest of the planned training then unfortunately had to be cancelled due to the 

pandemic. 

 

Once it became clear that face-to-face training would be difficult for some time, the team then began work on an 

online version of the parenting training. An online learning platform was chosen and the curriculum fully revised 

to work in that format – using a mixture of self-directed learning on the platform; on-demand video material 

(initially filmed by our trainers at home); and live Zoom sessions for small-group work and for potential 

facilitators to be assessed. This work was completed by the end of the year with the training ready to go live in a 

pilot format from January 2021.  

 

The trainers also ran some webinars for existing licensed facilitators who were keen to try running courses for 

parents over Zoom or other platforms. These attracted more than 60 facilitators and covered subjects including 

how to run parenting courses online and how to manage group dynamics online.  

 

The number of Positive Parenting courses registered were 74 face to face courses, plus 20 online. However we 

are aware that courses are not always registered with us, so the true number of courses run would have been 

higher than this. 2,300 parent handbooks were sold during 2020 and this gives a good indication of the number of 

parents reached and helped during the year.  

 

There was a combined total of nine sessions for couple relationships through our Marriage by Design and Let’s 

Stick Together licensed presenters, reaching 109 adults. 

 

Our Bereavement Care Awareness course was particularly important in 2020 as a resource to train people in 

supporting those bereaved, primarily through churches. We have seen a significant increase in the number of 

bereaved people seeking help during the pandemic – caused not only by the greater number of deaths, sadly, but 

also by the difficulties faced by the bereaved, with families unable to be with the dying, and isolated by 

lockdowns and so on while grieving.  

 

From January to March 2020 four face-to-face courses were run by our volunteer facilitators. Thanks to some 

specific funding we were then able to invest in developing a new online resource. This was written and adapted 

from the existing content, fresh materials produced, and facilitators trained in online delivery. During the rest of 

the year our facilitators delivered 41 online courses attended by 757 delegates. Feedback included:  

“I plan to get the church more involved with bereavement support,”  
“I have come away with practical tips of how to support the bereaved.” 

“The training is first class.” 
 

Family-building breaks 

Care for the Family’s Take a Break multi-activity adventure holidays are designed for single parents and their 

children. They bring families together to enjoy a wide range of exciting activities, spending quality time together, 

meeting new friends and venturing out into new experiences alongside other single parent families – thus 

building family bonds and confidence. Sadly these breaks had to be cancelled in 2020 due to the pandemic. 
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Resources and courses 

Care for the Family’s books, DVDs and other materials give help to many 

families across the UK, providing encouragement and practical support to 

help strengthen family life.  

 

2020 was a really tough year for many, including grandparents, many of 

whom were unable to see their grandchildren as frequently or at all over the 

course of the year. Some grandparents even met new grandbabies only 

through windows and screens. To shine a light on the incredibly important 

contribution of grandparents to family life, we produced The Little Book for 
Really Really Brilliant Grandparents, published by Muddy Pearl, containing 

wisdom from Rob and Katharine on the joys of grandparenting.  

 

 

Rob has been thinking for some time about writing a book about public speaking, and 

with his reputation as a speaker going before him, Hodder & Stoughton were keen to 

publish this new title. The Heart of Communication – How to Really Connect with an 

Audience shares Rob’s insights on over fifty years of public speaking and is described 

by Dr RT Kendall as “a masterclass in public speaking.” 

 

 

 

 

 

 

 

Worksheets were developed for prisoners to reflect on parenting and general life-issues. These were based on 

three Care for the Family books:  

 

• The Wisdom House (wisdom and life lessons) 

• Daddy’s Working Away (for dads in prison) 

• The Sixty Minute Mother (for mums) 

 

The sessions involve reading the relevant chapter(s) of the 

book, then answering questions on the worksheets that 

cause the participant to reflect on the book content. They are also encouraged to journal (through writing or 

drawing), and to seek further advice and support if needed.  

 

The worksheets were initially designed for use during lockdown when prisoners were confined to their cells; 

however, they are useable in any setting with an individual or with a group.  

 

We created and released a new ‘physical’ pack for Left to Their Own Devices – a 90-

minute session that gives parents confidence about the digital world their child lives 
in and tips to help them keep their children safe online. The pack contains video 

material on a USB stick (expert interviews, vox-pops, and engaging teaching), group 

leaders’ guide, session notes for parents, and a guide for schools. 
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As it became clear that a rapid return to normal face-to-face 

gatherings was unlikely, we began work on updating our existing 

popular course, Parentalk – The Primary Years, to a format which 

can easily be used to support parents using Zoom (or similar 

platform).  

 

Each of the six sessions originally had two hours of content, and 

this has been reduced to 90 minutes. Some existing video material has been assigned as ‘bonus materials’ and 

new optional materials have been created (PowerPoint slides with a summary of teaching, and poll questions for 

use on Zoom).  

 

All these material are available for free download in their digital form, but hard copies of the DVDs and booklets 

are also still available for purchase.  

 

You’re Going to be a Dad! is a new leaflet aimed at dads-to-be to get them thinking about 

their unborn child and the father they would like to be. When a dad-to-be thinks positively 

about his baby, and imagines being an involved father, this actually affects the attachment 

he forms with his unborn child. It also impacts how well he relates to his child when it’s 

born. The aim is to promote and distribute the leaflet within hospital maternity services.  

 

 

 

 

 

Online support 

In common with many other aspects of society, the online space, which was already becoming increasingly 

important as a conduit for support for families, became dramatically more significant due to the pandemic and the 

ceasing of all face-to-face support.  

 

We were fortunate that we had incorporated significant filming and recording capabilities into our new 

headquarters. We were able to adapt the auditorium to become a recording studio, and we also took steps to 

upgrade our equipment to make multi-cam studio recording and post-production work-flow more effective.  

 

As well as the main online events mentioned earlier, this gave us the facilities to create an increasing quantity of 

podcasts and different types of filmed material, as well as continuing with our articles and other forms of written 

material. We began work on two new podcast series and filmed five episodes of The Dad Cave and five episodes 

of The Heart of Communication – to be released in 2021.  

 

In December filming took place for The Mum Show – a resource for mums, 

which will be made available to view or download from the Care for the 

Family website ‘on demand’ from Easter 2021. Filming was carried out by 

Imaginarium SEED, the original creators of the show. Alongside each of the 

twelve episodes are a set of questions, which parents can use for their own 

reflection or for group discussion. 

 

The Care for the Family website continued to see increased traffic as a key way of reaching families, with over 

532,465 views in 2020, an increase of around 15% from the year before. We created a dedicated COVID-19 

support page on our website, with nearly thirty new articles written and over ten videos filmed to support all areas 

of family life.  
 

Support was also provided through our email newsletters and social media platforms. We continued to develop 

our social media presence with an increase in followers on all platforms. Instagram reached over 5,000 followers 

(a 21% increase) by the end of the year. Facebook remained popular with just over 25,000 followers (a 12% 

increase on 2019). We also have 9,832 followers on Twitter, an average increase of 20 new followers per month, 

and have become more active on LinkedIn, growing our following to around 1,100. Much of this content was 

specifically aimed at supporting families during the pandemic. 
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Volunteer networks and befriending 

Care for the Family runs a number of projects which provide specialist support throughout the country.  

 

Careline and befriending 

The social distancing and associated restrictions necessary due to the COVID-19 pandemic has created many 

challenges to our normal way of life and created inconveniences, anxieties and tensions for all of us. This is 

further heightened for those who are caring for a child with additional needs, or are grieving the loss of a loved 

one. Our telephone befriending offerings which are attached to our Additional Needs, Bereaved Parent and 

Widowed Young services have seen increased demand in the past year and our volunteer befriending teams have 

truly stepped up to the challenges and have shown such understanding and empathy to those who need a listening 

ear.  The fact that we already had a telephone befriending service up and running and accredited by the 

Befriending Network paid dividends in this time of restricted face-to-face contact. We were also pleased to be 

able to offer advice and support to a number of other charities who were seeking to develop telephone 

befriending of various types for the first time in response to the pandemic curtailing their usual face-to-face work.  

 

2020 also saw an increase in the number of requests to Careline, our telephone support and signposting service.  

With the rise in deaths due to the pandemic we expected an increase in the number of bereaved people accessing 

this service, however we also had an increase in the number of requests from couples, who had been forced by 

the lockdown to spent more time in close contact with each other, resulting in increased stress on their 

relationship.  As a result of funding received to enhance our COVID-19 response we have been able to recruit 

more Careline advisors and offer an enhanced service that has proved invaluable. We have also been able to offer 

online support via Zoom and Teams which has been well received.  We continue to deal with a wide variety of 

issues but have seen a marked increase in the number of people contacting the service who are dealing with poor 

mental health either themselves or are supporting a family member. 

  

Other networks 

We continued the development of The Kitchen Table Project, funded by the Douglas Trust as part of the Vine 

initiative to support Christian parents in nurturing faith in their children. Key activities included the launch of The 

Big Scrumptious Faith-filled Feast campaign for churches; a series of online events for parents and for church 

children’s workers; production and release of a daily perpetual calendar to encourage parents; and further videos 

in the Talking Faith interview series. 

 

Since March 2020, Who Let The Dads Out? groups (where men and their children can enjoy time together and 

build relationships) have been unable to meet in the normal way. Many have innovated new ways to stay in touch 

with and support their families, including online sessions, doorstep deliveries of activity packs, and one to one 

well-being walks.   
 

Within Care for the Family, the team has focused on supporting existing group leaders and their teams to stay 

positive. We have shared these various innovations, encouraging them to stay in contact with the dads on their 

registers, and to envision how and when they will start meeting once again. In this context we held our first 

Zoom-based Who Locked The Dads In? congress in October 2020. This was very well received and further 

congresses are planned for 2021. Despite the restrictions we were able to increase the number of registered 

groups to 313. 

 

Our Playtime initiative supports toddler group leaders, as they in turn support parents of young children in their 

communities. These groups were impacted in the same ways as the dads groups above, and many took similar 

steps to continue their work. In September we held our annual national Playtime conference – but online, instead 

of in person. More than 800 group leaders took part and benefitted from a programme of keynote sessions, a 

range of specialist workshops, plus live interaction in Zoom groups. 

 

We continued to resource group leaders with regular issues of the Playtime newsletter, and also compiled regular 

briefing documents to help groups understand the frequent and complex changes in legislation regarding whether 

or how groups were permitted to meet.  
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Public benefit  

The Trustees have paid due regard to the Charity Commission guidance on public benefit in deciding what 

activities the charity should undertake. The paragraphs above provide further information. 

 

Plans for Future Periods 
 

During 2021 we will continue with as many core activities as possible. Where these cannot take place due to the 

likely restrictions on movement and events, we will continue to provide support via live online events, other 

digital material, resource production, telephone befriending and online training. We are also aiming to achieve 

several specific new goals during 2021. 
 

• Publish Katharine Hill’s new book A Mind of Their Own – Building your child’s emotional wellbeing in 
a post-pandemic world to help parents support their child’s mental wellbeing.  

• Develop the material for an event on the same topic and make this available for online viewing.  

• Run pilots and complete the production of the new online version of our facilitator training (Working 

with Parents and Facilitating Groups) using a learning platform, video content and live Zoom sessions. 

• Provide new video material to support parents of teenagers who are facing particular difficulties such as 

violence or addiction.  

• Make our parenting materials accessible for schools to use, and develop new materials as needed. 

 

Structure, Governance and Management 
 

Adapting to COVID-19 

The pandemic had a very sudden and significant effect on all aspects of life in 2020, and naturally this included 

Care for the Family’s staff and working practices. Our move to new headquarters in 2019, and related updating of 

many aspects of the charity’s IT infrastructure, put us in a good position to adapt quickly and move forward. The 

change of working circumstances, and the changing needs of families, meant that we had to rapidly change tack 

to implement new ways of working, and new material to support family life.  

 

We were very quickly able to equip all staff to work from home as soon as that was recommended, and this has 

continued for the duration of the pandemic, with just a few staff based at head office, working under strict 

protocols to keep everyone safe. Other staff have used the building where necessary for the filming and creation 

of new resources, again in a carefully controlled and limited manner.  

 

A number of staff were furloughed using the government scheme where their work was no longer possible for a 

period of time. The decision was made that those staff would still be paid their full salaries during that period. As 

at December 2020, all staff were back at work (some on a flexible furlough basis, working slightly reduced 

hours.) Others were quickly seconded – for example, moving from our Events road team, to instead add capacity 

to the team filming material for online events.  

 

The staff team – and volunteers – have risen to the challenge in remarkable ways and it is encouraging to see how 

the team have been determined to continue providing support to couples, parents and the bereaved in new ways to 

match the new pressures families are facing.  

 
Governing document 

The organisation is a charitable company limited by guarantee, incorporated on 12 December 1997 and registered 

as a charity on 17 December 1997. The company was incorporated under a Memorandum of Association which 

established the objects and powers of the charitable company and it is governed under its Articles of Association. 

In the event of the company being wound up, members are required to contribute an amount not exceeding £10. 

The Articles of Association were reviewed and amended in 2017. All necessary filings and submissions have 

been completed in this respect.  

 

Recruitment and appointment of the Council of Management 

The directors of the company are also charity trustees for the purposes of charity law and under the company’s 

Articles are known as Members of the Council of Management. Under the requirements of the Memorandum and  
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Articles of Association the Members of the Council of Management can only be elected from the membership of 

the charity. 

 

The number closest to one third of the Members of the Council of Management retire by strict rotation and, being 

eligible, can offer themselves for re-election at the next Annual General Meeting. Care is taken to ensure that the 

Council of Management includes experience in financial, legal and educational fields. 

 

Induction and training of Trustees 

New trustees are given an introduction to the work of Care for the Family by the Chair of Trustees and the 

executive team. Trustees are kept informed through regular internal reports (including financial reports) and 

samples of produced materials. All trustees are encouraged to tour the main offices of Care for the Family, as 

well as attending events that the charity organises. In addition, the organisation holds two staff conferences each 

year to which trustees are invited and where they have opportunities to be updated on the charity’s work and mix 

with members of staff. Upon appointment trustees are informed of their obligations in law as a trustee of a 

charity, and are encouraged to acquaint themselves with the publications and guidance available from the Charity 

Commission. 

 

Organisational structure 

The Council of Management meets three times a year and oversees finances, the present work and the future 

development of the charity. They have regard for the advice of the executive team, to whom the management of 

the work of Care for the Family and the day-to-day operational decisions have been delegated. The Council of 

Management all give of their time freely in their role as trustees, and during the year Samantha Callan provided 

consultancy services to the charity, which was compliant with our conflict of interest policy. Transactions with 

related parties are disclosed in note 20 of these accounts. 

 

Remuneration of the executive team is approved by the Council of Management and is reviewed annually and 

normally increased in accordance with average earnings. The Council of Management benchmark the executive 

team pay against pay levels in other charities of a similar size and activity to ensure that the remuneration set is 

fair and appropriate. The remuneration of all other staff is approved by the executive team within annual 

parameters set by the Council of Management. The executive team withdraw from any discussion of their own 

terms of service. 

 

The average number of full-time equivalent staff employed by the charity during the year was 75, with 

consultants and casual staff assisting as appropriate. Most of the staff are usually based at the head office in 

Newport. There are also a number of staff based in other parts of the UK and the Isle of Man, with offices 

operating in London, Edinburgh, Belfast, Birmingham and Douglas. 

 

During 2020 we had a total of 214 active volunteers. This was made up of 106 befrienders, 30 area coordinators 

for the parenting network, 49 volunteers who run Bereavement Care Awareness courses, 9 who help with office 

administration and 20 area representatives for Who Let The Dads Out?  

 

Risk management 

Overview 

The members of the Council of Management recognise that they have overall responsibility for ensuring that they 

implement an appropriate system for the management of risk, whether financial or otherwise, to which the 

charitable company may be exposed. For this reason the Council of Management has charged the executive team 

with the task of ensuring that internal controls and the exposure to risk are reviewed on a regular basis. Staff, 

drawn from a wide cross-section of the charitable company and who have responsibility in key areas, meet at 

least twice yearly to consider: 

 

• The types of risk to which the charitable company may be exposed 

• The level of risk that is considered acceptable 

• The likelihood of each risk materialising 

• Our ability to reduce the incidence and impact on the business of risks that do materialise 

• The costs of control relative to the benefit obtained 
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The Risk Management meetings are the forum where new risks are identified, discussed and any risk plan is 

assigned or formulated as appropriate. The results of these regular reviews are reported back to the Council of 

Management by the executive team. Risk plans have been developed to reduce the risk and mitigate the effects of 

any of the above. All risk plans are reviewed annually and have two designated staff to prevent unintentional 

omission due to staff turnover. 

 

Impact of coronavirus 

Care for the Family has a broad funding base, with many Partners giving small amounts monthly by direct debit. 

Consequently, the charity is largely protected from the financial uncertainty which can be caused by significant 

reliance on a small number of key donors, government grants or contracts. New Partners are largely drawn from 

those who attend the charity’s seminars and events.  

 

The onset of the coronavirus pandemic and associated lockdown and restrictions has meant that the majority of 

the live events and seminars planned for 2020 were cancelled, and this is likely to be the case through at least part 

of 2021. This impacts the numbers of new supporters joining our funding base, although we have been able to 

mitigate this somewhat through the delivery of events via online streaming, with an associated appeal for 

supporters as part of those online experiences.  

 

In response to this financial challenge, we have taken steps to manage expenditure and reduce staff costs for 

future years. A few staff chose to take voluntary redundancy in 2020, and one further post sadly also had to be 

made redundant. In addition, a small number of fixed-term contracts will be allowed to expire in spring 2021. We 

are confident that these steps have put the charity in a strong position to remain financially sustainable and to 

weather the coming years in good shape and still able to deliver on our objectives.  

 

We are closely monitoring the national situation with respect to the coronavirus alongside our usual 

comprehensive annual planning, budgeting and forecasting process, approved by the Council of Management. 

Reports are made to the Council of Management on a monthly basis, which compare actual results against targets 

set for the current month and for the year to date. 

 

New CRM system 

We reported last year that one of our key priorities for 2020 was to identify and implement a new Customer 

Relationship Management (CRM) system. We moved to our current CRM solution (CARE NG) in 2007, and are 

conscious that the rate of technological change since that date has been significant. Mobile communication, social 

media and legislative changes have transformed not only the technological landscape, but the manner in which 

people expect to communicate and engage with charitable organisations. Despite the interruptions caused by the 

pandemic, we made good progress with this project, carrying out a systematic scoping exercise and applying all 

due diligence to the selection process. We have identified a preferred product and supplier, and will progress 

towards implementation in 2021.  

 

As stated in the previous report, we recognise that this is a major project and that it carries with it significant 

risks, such as: 

 

1. The inability to perform key operational tasks 

2. Complications in migrating data to a new system 

3. New system does not integrate with key third party products/programmes 

4. Unexpected overspend.  

 

As mitigation for these risks: 

 

1. We will require any supplier to work with us to produce a ‘sandpit’ system that will allow us to test our 

processes in an equivalent environment. We will develop a rigorous ‘Test plan’ and ‘Go-live plan’. Part 

of the ‘Go-live plan’ will include running concurrent systems for up to three months to ensure that we 

can revert back to the old system to run any key operational tasks. 

2. We will draw on specialist assistance where necessary alongside the supplier to develop a migration 

strategy, and for guidance on data mapping. Assistance in data migration was a requirement within the 

Request for Proposal sent out to all potential suppliers. These factors will also be built into a rollback 

plan. 
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3. Our requirements for what tools and programmes a new system can integrate were laid out in robust 

requirements documentation provided to all suppliers. Part of the selection process involved investigating 

the integration between a new system and current business-critical tools and programmes. 

4. Part of the responsibility of the Project Manager will be rigorous monitoring of the budget and reporting 

this to the Executive Leadership Team. We have taken advice from industry professionals and discussed 

with our consultants regarding budget and expectations.  

 

The Council of Management recognises that any planning is designed to manage rather than eliminate the risk of 

failure to meet the charitable company’s stated aims and objectives. Nevertheless, the Council of Management is 

satisfied that the systems and procedures adopted adequately mitigate the occurrence of the risks to which the 

charitable company may be exposed. 

 

Financial Review 
 

Income 

This year the charity received funds of £5.04m, with expenditure of £3.83m. Voluntary income for the year was 

£4.94m. This consisted of regular payments received via bank standing orders and direct debits of £3m, ad hoc 

giving of £1.62m, legacy income of £0.04m and furlough support payments of £0.27m. 

 

 
 

Expenditure 

As a result of COVID-19, some events were cancelled during the year whilst other activities were postponed to 

2021, as outlined above. 
 

As per the Charity SORP, staff costs are allocated to the charitable activity in which they are engaged. Where the 

charity has cancelled or temporarily suspended activities, then staff costs have still been presented as relating to 

this activity. Other costs may have been incurred on events and activities that were subsequently cancelled or 

postponed but these costs were still allocated to the activity. 

 

The net cost to the charity of running events, conferences and training events was £1.68m. Running family-

building breaks resulted in a net cost to the charity of £0.33m. These costs include not only the direct costs of the 

event itself, but also content definition, research and preparation, event marketing, promotion and publicity, event 

management and post-event contact with delegates throughout the year. 
  

  Regular donations by direct
debit & standing order (incl Gift
Aid)

  Other ad hoc donations (incl Gift
Aid)

  Legacies

  Government Grants
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Providing resources resulted in a net cost to the charity of £0.68m. This sum includes the cost of producing new 

resources, as well as providing resources free of charge to those who cannot afford them. The charity also 

provided support to families through a range of befriender and support networks, a counselling referral service 

and through our website. The cost to the charity of providing these services was £0.77m. 

 

Fundraising and associated publicity are important aspects of any charity’s operation, and £0.30m has been spent 

in this area, amounting to 7.8% of the total expenditure.  

 

2020 Expenditure  

 
 

Principal funding sources 

Care for the Family is primarily funded by donations from the general public. Partners of Care for the Family 

support the charity through regular donations via standing order and direct debit. In 2020 60% of the charity’s 

income came from Partners. This provides a strong and stable base for future development and the charity’s aim 

to increase its net Partner numbers during the year was achieved. The remainder came from ad hoc donations and 

other funding sources which included grants from charitable trusts and statutory sources.  

 

Care for the Family seeks to maximise the potential of donated income by securing a gift aid declaration where 

possible, which increases the value of the donation by 25%. While there is income from resource sales and 

seminar tickets, these activities could not take place without the generosity of our Partners and other donors. 

 

Material expenditure incurred within the reporting period achieves a positive net return of raised income within 

the same period. Therefore, the charity does not find it necessary to consider the effect this expenditure has on 

any future period.  

 
Fundraising practices 

Care for the Family’s family-strengthening events (whether ‘on tour’ or online) typically include a brief financial 

appeal, giving an opportunity for attendants to contribute to the work of the charity with regular donations via 

direct debit if they wish. We also produce a biannual fundraising letter which is sent to a selection of our 

supporters. These events and mailings are organised and coordinated by Care for the Family staff and we do not 

use professional fundraisers or commercial participators. 

 

Supporters of the charity undertake fundraising activity on our behalf (for example sponsored walks), but do so 

independently and voluntarily. 

 

Care for the Family has signed up to the Fundraising Regulator’s Code of Fundraising Practice, and is committed 

to operating in line with its standards. The Fundraising team keep up to date with guidelines from the Fundraising 

Regulator. No complaints about the charity’s fundraising activities were received during 2020. 

  Events, conferences & training

  Family-building breaks

  Resources & courses

  Volunteer networks &
befriending

  Fundraising
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We manage all of our mailings and correspondence with supporters in line with their communication preferences. 

All correspondence provides the recipient with information about how they can be removed from our mailing 

lists. We do not buy data or share our data with others, do not undertake telephone fundraising, and ensure that 

our fundraising requests are sensitive and without pressure. 

 

Fixed assets 

The charity has for its headquarters a newly-refurbished building based in Newport. It is a substantial property of 

over 18,000 sq ft. The previous headquarters, a building of 10,000 sq ft in Cardiff, was sold in December 2019. 

 

Reserves policy 

The Council of Management has considered the charity’s requirements for reserves in light of the main risks to 

which it is exposed. While much of the charity’s income is of a regular nature there is still a considerable reliance 

on ad hoc donations which by their nature are unpredictable. In addition, there is a continuing need to develop 

new resources and undertake new projects, all of which require investment with no ultimate guarantee of 

increases in income.  

 

For these and other reasons the Council of Management believes that it is appropriate to have minimum free 

reserves of £750k (that is, unrestricted funds net of funds already designated) which represents approximately 

three months’ operating costs.  

 

At the year end the free reserves amounted to £2,283k. These reserves stood significantly above the minimum 

level defined by our policy, primarily due to the ongoing effect of the COVID-19 pandemic. Restrictions upon 

activity, notably live events, have resulted in significant reductions to expenditure. It was also felt appropriate to 

maintain a higher than usual level of reserves due to uncertainty about how much long-term impact the 

continuing crisis may have on the charity’s regular giving income. It is intended to review our reserves policy 

once the post-pandemic outlook becomes clearer. 

 

Investment policy 

The Council of Management has the power to invest in such assets as they see fit. The primary (investment) 

objective is to generate a real return exceeding the rate of GBP inflation, while accepting a level of risk similar to 

the long-run historical risks of investing in a blended portfolio of 50 per cent bonds and 50 per cent equities. The 

investment manager is structured to give due consideration to the appropriateness for the charity of any 

investment and its consistency with the charity’s aims and objectives. In the year ended 31 December 2020 the 

return generated was well in excess of inflation as measured by RPI. 

 
Responsibilities of the Council of Management 

 
The Council of Management (the members of which are also directors of Care for the Family for the purposes of 

company law) is responsible for preparing the Report of the Council of Management and the financial statements 

in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 

Accepted Accounting Practice). 

 

Company law requires the Council of Management to prepare financial statements for each financial year, which 

give a true and fair view of the state of affairs of the charitable company and of its incoming resources and 

application of resources, including income and expenditure. In preparing these financial statements, the Council 

of Management is required to: 

 

• Select suitable accounting policies and then apply them consistently 

• Observe the methods and principles in the Charities SORP 

• Make judgements and estimates that are prudent and reasonable 

• State where applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements 

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation 
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The Council of Management is responsible for maintaining adequate accounting records which disclose with 

reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that 

the financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) 

Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The Council of Management is 

also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for 

the prevention and detection of fraud and other irregularities.  

 

Members of the Council of Management 

Members of the Council of Management, who are directors for the purpose of company law and trustees for the 

purpose of charity law, who served during the year and up to the date of this report are set out on page 2. 

 

Disclosure of information to the auditors 

We, the directors of the company who held office at the date of approval of these Financial Statements as set out 

above each confirm, so far as we are aware, that: 

 

• There is no relevant audit information of which the charitable company’s auditors are unaware; and 

• We have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant 

audit information and to establish that the charity’s auditors are aware of that information.  

 

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2017 

relating to small companies. 

 

Independent Auditors 

A resolution to re-appoint Watts Gregory LLP as independent auditors for the ensuing year will be proposed at 

the Annual General Meeting. 

 

Approved by the Council of Management on 8th July 2021 and signed on its behalf by: 

 

 

 

          

       

John O’Brien 

Chair 
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Independent Auditor’s Report 

To the Members of Care for the Family 

For the Year to 31 December 2020 

 
Opinion 

We have audited the financial statements of Care for the Family (the ‘charitable company’) for the year ended 31 

December 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash 

Flows and notes to the financial statements, including a summary of significant accounting policies.  The 

financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable 

in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

 

In our opinion the financial statements: 

 

• give a true and fair view of the state of the charitable company’s affairs as at 31 December 2020, and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 

ended; 

 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 

 

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and 

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 

2006. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities 

for the audit of the financial statements section of our report. We are independent of the charitable company in 

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, 

including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 

these requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our opinion. 

 

Conclusions relating to going concern 

Our responsibilities and the responsibilities of the Council of Management with respect to going concern are 

described in the relevant sections of this report. 

 

In auditing the financial statements, we have concluded that the Council of Management’s use of the going 

concern basis of accounting in the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 

conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the 

company's ability to continue as a going concern in exceptional or unforeseen circumstances. 

 

Other information 

The Council of Management are responsible for the other information. The other information comprises the 

information included in the Council of Management’s annual report, other than the financial statements and our 

auditor’s report thereon. Our opinion on the financial statements does not cover the other information and, except 

to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 

thereon.  
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in 

doing so, consider whether the other information is materially inconsistent with the financial statements or our 

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 

inconsistencies or apparent material misstatements, we are required to determine whether there is a material 

misstatement in the financial statements or a material misstatement of the other information. If, based on the 

work we have performed, we conclude that there is a material misstatement of this other information, we are 

required to report that fact.  

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the Council of Management’s report (incorporating the directors’ report) for the 

financial year for which the financial statements are prepared is consistent with the financial statements; and 

• the directors’ report has been prepared in accordance with applicable legal requirements. 
 

Matters on which we are required to report by exception 

In the light of our knowledge and understanding of the charitable company and its environment obtained in the 

course of the audit, we have not identified material misstatements in the directors’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and 

the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion: 

 

• adequate and proper accounting records have not been kept, or returns adequate for our audit have not been 

received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the Council of Management were not entitled to prepare the financial statements in accordance with the small 

companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’ report 

and from the requirement to prepare a strategic report. 

 

Responsibilities of the Council of Management 

As explained more fully in the Council of Management’s responsibilities statement, the Council of Management 

(who are also the directors of the charitable company for the purposes of company law) are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 

internal control as the Council of Management determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the Council of Management are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the Council of Management either intend to liquidate the 

charitable company or to cease operations, or have no realistic alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 

2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts.  

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 

with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 

error and are considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements which result from such

irregularities. Based on our understanding of the charity and sector, we identified the principal risks of non-
compliance with lawsand regulations and considered the extent to which any non-compliance might have on the
financial statements. Wealso considered those laws and regulations that have a direct impact onthe preparation
of the financial statements such as the Companies Act 2006 and ensuredthatall those involved in the audit
undergo regular updatetraining, including on howto identify or recognise fraud and non-compliance with laws
and regulations.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(includingthe risk of override of controls) and determined that the principal risks were related to posting
inaccurate journals and managementbias in accounting estimates. We addressed these risks by carrying out
specifically targeted procedures, which included:

. discussions with management, including consideration of any known or suspected instances of non-
compliance with laws and regulations and/or fraud;

. challenging assumptions made by managementin relation to significant accounting estimates

. the appropriateness ofjournal entries and other adjustments;

. evaluating the reasons for any large or unusual transactions;

. reviewing disclosures in the financial statements to underlying supporting documentation; and

. reading the minutes of meetings of those charged with governance.

As outlined above, reasonable assuranceis a high level of assurance, but is not a guarantee that a material
misstatement may always be detected. The extent to which our procedures are capable of detecting material
misstatements orirregularities, including fraud, is therefore subject to the inherent limitations of an audit. There
is therefore, an unavoidable risk that a material misstatement may not cometo light, in particular, where non-
compliance with laws and regulations are remote from events and transactions reflected in the financial
statements or where fraud or errors arise due to intentional misrepresentation, forgery, concealment, management

override and/or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s websiteat:
https://www.fre.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-

for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This

description forms part of our auditor’s report.

Useof our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006,and to the charitable company’s Council of Management,as a body,in
accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been
undertaken so that we might state to the charitable company’s members and Council of Managementthose
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assumeresponsibility to anyone other than the charitable company,the
charitable company’s membersas a body andthe charitable company’s Council of Managementas a body,for
our audit work, for this report, or for the opinions we have formed.

dalle Geary HE
Julia Mortimer (Senior Statutory Auditor)

for and on behalf of Watts Gregory LLP
Chartered Accountants & Statutory Auditors
Elfed House

Oak Tree Court

Cardiff Gate Business Park

CARDIFF, CF23 8RS Date:...! hk.AA
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Statement of Financial Activities (including income and expenditure account) 

For the Year Ended 31 December 2020 
 

 Unrestricted Restricted Total Total 

     Notes funds funds 2020 2019 

  £ £ £ £ 

Income from: 

 

Donations and legacies     3 4,270,105 670,862 4,940,967 4,176,083 

 

Charitable activities    4 72,407 2,312 74,719 222,873 

 

Investments 

   Bank interest received   6,055 - 6,055 7,171 

   Dividend income   8,719 - 8,719 6,166 

 

Gain on disposal of property  - - - 512,422 

 

Other  6,848 - 6,848 11,491 

                                                                     

Total Income  4,364,134 673,174 5,037,308 4,936,206 

                                                                     

 

Expenditure on: 

 

Raising Funds    6  299,090 - 299,090 265,341 

 

Charitable activities    5 3,119,322 413,887 3,533,209 3,862,627 

 

                                                                     

Total Expenditure  3,418,412 413,887 3,832,299 4,127,968 

                                                                     

 

Net gain on investments  25,078 - 25,078 28,495 

                                                                     

Net income and 

Net movement in funds before transfers 970,800 259,287 1,230,087 836,733 

 

Transfers between funds  - - - - 

                                                                     

Net income and 

Net movement in funds  970,800 259,287 1,230,087 836,733 

 

Reconciliation of Funds 

 

Total funds brought forward  4,611,759 246,934 4,858,693 4,021,960 

                                                                     

Total funds carried forward  5,582,559 506,221 6,088,780 4,858,693 

                                                                     

 

 

The notes on pages 23 to 40 form part of these financial statements. 
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Balance Sheet 

 at 31 December 2020 
 

 2020 2019 

 Notes £ £ £ £ 

Fixed assets 

 

Intangible assets 8  -  - 

Tangible assets 9  3,185,750  3,280,717 

Investments 10  785,671  480,308 

                                          

Total fixed assets   3,971,421  3,761,025 

      

Current assets 

 

Stocks 11 100,711  77,747 

Debtors 12 245,135  194,921 

Cash at bank and in hand  2,397,182  2,047,521 

                                     

  2,743,028   2,320,189 

Creditors: Amounts falling due 

  within one year 13a (263,222)  (408,789) 

                                   

Net current assets   2,479,806  1,911,400

                                          

Total assets less current liabilities   6,451,227  5,672,425 

Creditors: Amounts falling due after 

  more than one year 13b  (362,447)  (813,732) 

                                          

Net assets   6,088,780  4,858,693 

                                          

Represented by: 

 

Unrestricted funds 15  5,582,559  4,611,759 

Restricted funds 17  506,221  246,934 

                                          

   6,088,780  4,858,693 

                                          

 

 

 

These financial statements have been prepared in accordance with the special provisions of Part 15 of the 

Companies Act 2006 relating to small charitable companies. 

 

These financial statements were approved and authorised for issue by the Council of Management on 

8th July 2021  and signed on their behalf by: 

 

 

 

 

 

John O’Brien 

Chair  
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Statement of Cash Flows for the Year Ended 31 December 2020 

  2020 2019 

  £ £ 

Cash flows from operating activities    

Net income for the financial year  1,230,087 836,733 

Adjustments for:    

Amortisation of intangible assets  - 1,636 

Depreciation of tangible assets  157,983 142,837 

Profit on the sale of fixed assets  - (520,667) 

Interest received  (6,055) (7,171) 

Dividends received  (8,719) (6,166) 

(Deduct gains) on investments  (25,078) (28,495) 

(Increase)/Decrease in trade and other debtors  (50,214) 135,209 

(Increase)/Decrease in stocks  (22,964) 12,094 

(Decrease) in trade and other creditors  (93,445) (166,339) 

                                    

Cash from operations  1,181,595 399,671 

                                    

Cash flows from investing activities    

Purchase of investments  (406,758) (349,948) 

Proceeds from sale of investments  135,744 107,068 

Proceeds from sale of fixed assets  - 768,324 

Purchase of tangible assets  (63,016) (181,732) 

Interest received  6,055 7,171 

Dividends received  8,719 6,166 

                                    

Net cash from investing activities  (319,256) 357,049 

                                    

Cash flows from financing activities    

(Repayment) of loans  (503,407) (77,373) 

                                    

Net cash used in financing activities  (503,407) (77,373) 

                                    

Net increase in cash and cash equivalents  358,932 679,347 

Cash and cash equivalents at start of year  2,062,664 1,383,317 

                                    

Cash and cash equivalents at end of year  2,421,596 2,062,664 

                                    

“Cash and cash equivalents” consist of “Cash at bank and in hand” £2,397,182 (2019: £2,047,521) and “Cash 

held as part of the investment portfolio” £24,414 (2019: £15,143). For “Analysis of Changes in Net Debt” see 

Note 22.  
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Notes to the Accounts for the year ended 31 December 2020 

 

1. Company information 

 

Care for the Family is a company limited by guarantee and registered in England and Wales, registration 

number 3482910, and a charity registered in England and Wales number 1066905, in Scotland number 

SC038497 and is the Isle of Man 1231. The registered office is Tovey House, Cleppa Park, Newport, 

NP10 8BA.   

 

1.1 Basis of preparation of financial statements 

 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 

January 2019) – (Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS102) and the Companies Act 2006. 

 

Care for the Family meets the definition of a public benefit entity under FRS102. 

 

These financial statements have been prepared in compliance with SORP (FRS 102). 

 

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated 

in the relevant accounting policy note. 

 

Regular income has increased to £3m and the trustees continue to pursue strategies to increase the 

number of Partners committed to giving to the charity on a monthly basis, and hence these accounts have 

been prepared on a Going Concern basis. 

 

The financial statements are prepared in sterling (£), and rounded to the nearest pound. 

  

1.2 Incoming resources 

 

All income is recognised in the Statement of Financial Activities when the charity has entitlement to the 

funds, it is probable that the income will be received and the amount can be reliably measured. 

 

Donations, legacies and similar incoming resources are reported gross and the related fundraising costs 

are reported in costs of generating funds. 

 

Legacy entitlement is the earlier of the charity being notified of an impending distribution or the legacy 

being received. 

 

Income from government and other grants, whether “capital” or “revenue” grants, is recognised when the 

charity has entitlement to the funds, any performance conditions attached to the grants have been met, it 

is probable that the income will be received and the amount can be reliably measured and is not deferred. 

 

Grants from the government and other agencies have been included in incoming resources from 

charitable activities where these amount to a contract for services, but as donations where the money is 

given in response to an appeal or with greater freedom of use, for example government block grants. 

 

Deferred income represents amounts received for future periods and is released to incoming resources in 

the period for which it has been received. 

 

Interest on funds held on deposit is included when receivable and the amount can be measured reliably 

by the charity; this is normally upon notification of the interest paid or payable. 
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1.3 Resources expended 

 

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive 

obligation to pay. Expenditure includes any VAT which cannot be fully recovered, and is reported as part 

of the expenditure to which it relates: 

 

Raising funds represents expenditure incurred in motivating the individual supporters, trusts and other 

organisations to contribute to the work of the charity; investment management costs. 

 

Charitable activities represents those costs incurred by the charity in the delivery of its activities and 

services for its beneficiaries. It includes both costs that can be allocated directly to such activities and 

those of an indirect nature necessary to support them. 

 
Governance represents those costs associated with meeting the constitutional and statutory requirements 

of the charity and include the audit fees and costs linked to the strategic management of the charity. 

 

All costs including support costs are allocated between the expenditure categories of the SoFA on a basis 

designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly; 

others are apportioned on the basis of an estimate of the proportion of time spent by staff on the activity. 

 

Support costs are those costs which do not in themselves constitute an activity; instead they enable output 

creating activities to be undertaken. This cost category includes the central or regional office functions 

such as general management, human resources and payroll administration, budgeting and accounting, and 

information technology. 

 

1.4  Charitable activities 

 

Expenditure on charitable activities comprises those costs incurred by the charity in the delivery of its 

activities and services for its beneficiaries: 

 

Events, Conferences and Training are a range of events organised across the UK and Isle of Man which 

cover a range of family-related topics. 

 
Family-Building Breaks are week or weekend courses designed to foster deeper relationships between 

parents and children. 

 

Resources and Courses are the provision of resources to further the family-strengthening aims of the 

charity. 

 

Volunteer Networks and Befriending are resources and services designed to provide support to those who 

are experiencing new or challenging family life situations. 

 

1.5  Fund accounting 

 

The charity maintains various types of funds as follows: 

 

General unrestricted funds represent income which can be used in accordance with the charitable objects 

at the discretion of the Council of Management. 

 

Designated funds represent income set aside by the Council of Management out of general unrestricted 

funds for specific future purposes or projects. 

 

Restricted funds represent income to be used in accordance with specific restrictions imposed by donors 

or which has been raised by the charity for particular purposes. 

  



Care for the Family – Annual Report 

for the Year to 31 December 2020 

 

25 

 

Notes to the Accounts for the year ended 31 December 2020 

 

1.6 Intangible assets 

 

Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment 

losses.  

 

Software development costs are recognised as an intangible asset when all of the following criteria are 

demonstrated:  

 

- The technical feasibility of completing the software so that it will be available for use or sale.  

- The intention to complete the software and use or sell it.  

- The ability to use the software or to sell it.  

- How the software will generate probable future economic benefits.  

- The availability of adequate technical, financial and other resources to complete the development and to 

use or sell the software.  

- The ability to measure reliably the expenditure attributable to the software during its development.  

 

Amortisation is charged so as to allocate the cost of intangibles less their residual values over their 

estimated useful lives, using the straight-line method.  

 

The intangible assets are amortised over the following useful economic lives:  

 

- Software   - 10-20% per annum of cost 

 

If there is an indication that there has been a significant change in amortisation rate or residual value of 

an asset, the amortisation of that asset is revised prospectively to reflect the new expectations.  

 

If the net fair value of the identifiable assets and liabilities acquired exceeds the cost of a business 

combination, the excess up to the fair value of non-monetary assets acquired is recognised in profit or 

loss in the periods in which the non-monetary assets are recovered. Any excess exceeding the fair value 

of non-monetary assets acquired is recognised in profit or loss in the periods expected to be benefitted. 

 

1.7  Fixed assets and depreciation 

 

The threshold for capitalisation of assets is set at £1,000 per item. Depreciation is calculated so as to 

write off the cost of an asset, less its estimated residual value, over the useful economic life of that asset 

as follows: 

 

Freehold Building  - 2% per annum of cost 

Freehold Land   - Not depreciated 

General Office Equipment - 10-25% per annum of cost 

Motor Vehicles   - 20-50% per annum of cost 

DVD Production  - 20-50% per annum of cost (the expected sales life  

of the DVD concerned) 

 

1.8  Fixed Asset Investments 

 

Investments are included at market value at the balance sheet date. Realised and unrealised gains or 

losses on investments are shown separately on the face of the statement of financial activities. 

 

1.9  Stocks 

 

Stocks are valued at the lower of cost and net realisable value, after making due allowances for obsolete 

and slow moving items. 
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1.10  Pension costs 

 

The charity operates a Group Personal Pension Scheme (Money Purchase). Contributions are made to 

employees’ personal pension plans, the majority of which are now within the group scheme. The amount 

charged to the Statement of Financial Activities represents the contributions payable to such schemes in 

respect of the accounting period and amount to £225,587 (2019: £208,234). 

 

1.11  Operating lease agreements 

 

Rentals applicable to operating lease agreements where substantially all the benefits and risks of 

ownership remain with the lessor are charged against profit on a straight line basis over the period of the 

lease. 

 

1.12  Foreign currencies 

 

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction. Monetary 

assets and liabilities are retranslated at the rate of exchange prevailing at the balance sheet date. All 

differences are taken to the Statement of Financial Activities. 

 

1.13 Non-derivative financial instruments 

 

Non-derivative financial instruments comprise trade and other debtors, cash and cash equivalents and 

trade and other creditors. 

 

1.14  Debtors and creditors receivable/payable within one year 

 

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded 

at transaction price.  Any losses arising from impairment are recognised in the statement of financial 

activities. 

 

1.15  Cash and cash equivalents 

 

Cash and cash equivalents in the balance sheet comprise cash at bank and in hand.  For the purpose of the 

cash flow statement, cash and cash equivalents are net of bank overdrafts which are payable on demand. 

 

2 Net income/(expenditure) 

 2020 2019 

 £ £ 

 

The net income/(expenditure) for year is stated after 

charging: 

 

 Audit Fee 4,900 4,800 

 

Depreciation and other amounts written off tangible 

fixed assets: 

Owned Assets 157,983 142,837 

Profit on Disposal of Fixed Assets 2,000 520,667 

 

Staff Pension Costs 225,587 208,234 
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3 Donations and Legacies  

 Unrestricted Restricted Total Total 

  funds funds 2020 2019 

 £ £ £ £ 

 

Regular donations 3,006,255 - 3,006,255 3,004,185 

Ad hoc donations 979,606 637,835 1,617,441 1,105,558 

Legacies 42,782 - 42,782 66,340 

Government grants 241,462 33,027 274,489 - 

                                                                             

 4,270,105 670,862 4,940,967 4,176,083 

                                                                             

   
Regular Donations is the income received by bank standing order or direct debit. Tax recoverable in 

respect of donations amounted to £588,563 (2019: £560,045) and this has been included within the 

relevant categories of income. 

 

4a Total income  

   Total Total 

   2020 2019 

   £ £ 

 

Donations and legacies   4,940,967 4,176,083 

Sales of resources and donated goods   41,147 78,940 

Fees for seminars and training events   33,572 143,933 

Royalties   155 1,581 

Interest received   6,055 7,171 

Gain on property disposal   - 512,422 

Other income   15,412 16,076 

                                        

   5,037,308 4,936,206 

                                                    

 

During the 2019 financial year, the charity sold its property at Garth House in Taffs’ Well and made a 

gain on disposal of £512,422.  

 

4b Income from charitable activities 

 Unrestricted Restricted Total Total 

  funds funds 2020 2019 

 £ £ £ £ 

 

Events, Conferences and Training 33,572 - 33,572 121,223 

Family-Building Breaks - - - 22,710 

Resources and Courses 38,835 2,312 41,147 78,940 

                                                                             

 72,407 2,312 74,719 222,873 
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5 Cost of charitable activities 

 Unrestricted Restricted Total Total 

  funds funds 2020 2019 

 £ £ £ £ 

 

Events, Conferences and Training 1,443,944 267,290 1,711,234 1,851,688 

Family-Building Breaks 314,178 10,968 325,146 538,118 

Resources and Courses 592,598 133,322 725,920 778,435 

Volunteer Networks and Befriending 768,602 2,307 770,909 694,386

                                                                             

 3,119,322 413,887 3,533,209 3,862,627

                                                                                     

 

6a Analysis of total resources expended 

 Staff Other Total Total 

  costs costs 2020 2019 

 £ £ £ £ 

 

Cost of raising funds: 

Costs of generating voluntary income 181,405 110,361 291,766 259,265 

Investment management costs - 7,324 7,324 6,076 

                                                                              

 181,405 117,685 299,090 265,341 

Charitable activities: 

Events, Conferences and Training 913,154 798,081 1,711,235 1,851,688 

Family-Building Breaks 245,599 79,546 325,145 538,118 

Resources and Courses 453,806 272,114 725,920 778,435 

Volunteer Networks and Befriending 576,882 194,027 770,909 694,386 

                                                                             

 2,370,846 1,461,453 3,832,299 4,127,968 

                                                                                          

6b Analysis of support costs 

                 Management        Information        Human Total 

 & Accounting    Governance   Technology   Resources 2020 

  £ £ £ £ £ 

 

Cost of generating funds: 

Voluntary income  12,040 4,197 22,963 4,262 43,462 
 

Charitable activities:   

Events, Conferences and Training  61,745 21,547 123,788 21,816 228,896 

Family-Building Breaks  16,484 5,750 32,405 5,828 60,467 

Resources and Courses  29,774 10,373 54,957 10,554 105,658 

Volunteer Networks and Befriending 38,500 13,426 74,557 13,622 140,105 

                                                                                  

   158,543 55,293 308,670 56,082 578,588 
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7  Staff numbers and cost 

 2020   2019 

The average number of staff employed during 

the year was 96 (2019: 87). 

 

The average number of full time equivalent staff   Number Number 

employed by the charity during the year, analysed 

by category, including support staff was as follows: 

 

Events, Conferences and Training 28 26 

Family-Building Breaks 7 10 

Resources and Courses   13 13 

Other Programmes 15 12 

Activities for Generating Funds 5 3 

Management & Admin. 1 1 

Support 6 4 

               

 75 69 

               

 

 £ £ 

 

Wages and salaries  2,048,713 1,888,923 

Social security costs 152,152 146,443 

Pension costs 225,587 208,234 

Benefits in kind 27,841 21,073 

Termination and redundancy 89,266 - 

                                     

 2,543,559 2,264,673 

                                     

 

 2020   2019 

 Number   Number 

 

£60,000 - £70,000  1 1 

£70,000 - £80,000  1 - 

               

 

No trustee received any remuneration during the year for their services as a trustee (2019: nil). 

 

Trustees received reimbursement of expenses during the year of £42 (2019: £530). These expenses 

covered the costs of travel and subsistence and meeting costs. The total number of trustees who were paid 

expenses was 1 (2019: 2).  

 

The total employment benefits, including employer pension contributions, of the key management 

personnel of the charity were £271,273 (2019: £247,773).   
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8 Fixed assets - Intangible 
      Computer      Total 

  Software     Assets 

          Cost     

          At 1 Jan 2020 and 31 Dec 2020 144,783   144,783 

 

           Depreciation       

           At 1 Jan 2020 144,783   144,783 

           Charge for the year -  - 

           Disposals -  - 

     

          At 31 Dec 2020 144,783   144,783 

        

           Net Book Value     

           At 31 Dec 2020 -   - 

        

           At 31 Dec 2019 -   - 

        

 

 

 

9 Fixed assets - Tangible 
       Freehold  Motor     Office    Video      Total 

   Property   Vehicles Equipment      Masters    Assets 

          Cost             

          At 1 Jan 2020  2,970,491 125,663 478,366 51,831  3,626,351 

          Additions  7,072 25,388 30,556 -  63,016 

          Disposals  - (10,700) (41,893) -  (52,593) 

               

          At 31 Dec 2020  2,977,563 140,351 467,029 51,831  3,636,774 

               

           Depreciation              

           At 1 Jan 2020  54,073 100,915 138,815 51,831   345,634 

           Charge for the year  50,575 17,143 90,265 -  157,983 

           Disposals  - (10,700) (41,893) -  (52,593) 

         

          At 31 Dec 2020  104,648 107,358 187,187 51,831   451,024 

               

           Net Book Value             

           At 31 Dec 2020  2,872,915 32,993 279,842 -  3,185,750 

             

           At 31 Dec 2019  2,916,418 24,748 339,551 -  3,280,717 

 

Included in Freehold Property are costs of £450,000 (2019: £450,000) in respect of Freehold Land. 
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10 Fixed Asset Investments 

 2020 2019 

 £ £ 

Market Value 

Listed investments: 

Opening market value 465,165 193,790 

Additions 406,758 349,948 

Disposals proceeds (135,744) (107,068) 

Portfolio revaluation 25,078 28,495 

                               

 761,257 465,165 

Cash held as part of portfolio 24,414 15,143 

                               

Closing market value 785,671 480,308 

                               

 

Historic cost at year end 720,231 453,877 

                               

 

 All investments are held primarily to provide an investment return for the charity. 

 

11  Stock 

 2020 2019 

 £ £ 

 

CDs and DVDs 3,774 1,469 

Books 96,937 76,278 

                             

 100,711 77,747 

                                                      

Stock written-off during the year as a result of a review of slow moving and obsolete stock was £nil 

(2019: £nil). 

12 Debtors 

 2020 2019 

 £ £ 

Due within one year -  

Trade debtors 3,484 4,674 

Prepayments and accrued income 182,211 100,199 

VAT - 37,219 

Gift Aid Tax recovery receivable 59,440 52,829 
                               

 245,135 194,921 
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13a Creditors: Amounts falling due within one year 

 2020 2019 

 £ £ 

Due within one year 

 

Trade creditors 22,427 36,253 

Mortgage 24,538 76,660 

Other loans 30,000 30,000 

PAYE and National Insurance 39,220 41,006 

VAT 19,836 - 

Pensions contributions payable 18,954 19,029 

Accruals and deferred income 108,054 205,841 

Other creditors 193 - 

                               

 263,222 408,789 

                               

 

Included in Accruals is deferred income of £54,579 (2019: £116,980) as follows: 

 

 2020 2019 

 £ £ 

 

Brought forward 116,980 125,145 

Additions 54,579 116,980 

Credit to the income and expenditure account (116,980) (125,145) 

                               

Carried forward 54,579 116,980 

                               

 
 The deferred income relates to events taking place after the year end. 
  

13b    Creditors: amounts falling due after more than one year 

 2020 2019 

 £ £ 

 

Mortgage 332,447 753,732 

Other loans 30,000 60,000

                               

 362,447 813,732 

                               

 

Of which amounts are repayable by instalments: 

  

Second year 55,474 82,007 

Third to fifth year 82,374 198,170 

More than five years 224,599 533,555 

                               

 

 The mortgage is secured by a first legal charge on the property at Tovey House.  
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14  Leasing commitments 
 
The company’s future minimum operating lease payments are as follows: 

 2020 2019 

 £ £ 

 

Within one year 17,726 18,381 

Between one and five years 9,586 20,408 

                               

 

 The total lease payments recognised as an expense during the year was £22,630 (2019: £23,637). 

15 Unrestricted funds 

  General Designated 

  fund funds Total 

  £ £ £ 

 

Balance at 1 January 2020  4,178,222 433,537 4,611,759 

 

Incoming resources  4,364,134 - 4,364,134 

Outgoing resources  (3,372,693) (45,719) (3,418,412) 

Investment gains   25,078 - 25,078 

Transfers between funds  (83,182) 83,182 - 

Transfers from restricted fund  -   - - 

                                                     

Fund balance at 31 December 2020  5,111,559 471,000 5,582,559 
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16 Designated funds 

 Balance at Incoming Outgoing  Balance at 

 1 Jan 2020 resources resources Transfers 31 Dec 2020 

 £ £ £ £ £ 

 

Contingency Fund 140,000 - - 20,000 160,000 

Resource Course Giveaways 25,000 - (3,084) (21,916) - 

Integrated Web Framework 100,000 - (9,364) 9,364 100,000 

Schools Presentation Materials 15,292 - (580) (8,712) 6,000 

Building Development 35,000 - (7,201) 12,201 40,000 

Digital Materials 10,000 - - - 10,000 

Blended Families 3,700 - - (3,700) - 

Legacy Development 10,000 - - - 10,000 
Tovey House Conferences 15,000 - (287) (14,713) - 

Pastoral Training for Churches 20,000 - (14) 14 20,000 

Online Development - - (24,424) 24,424 - 

Conferences and Festivals 35,000 - - (35,000) - 

Live Streaming Development 10,000 - - (10,000) - 

Mental Well Being 10,000 - - (10,000) - 

Leadership Network Partnership - - - 10,000 10,000 

IT Transition - - - 50,000 50,000 

Website - - - 50,000 50,000 

Other Designated Funds 4,545 - (765) 11,220 15,000 

 

                                                                        

 433,537 - (45,719) 83,182 471,000

                                                                        

 

Contingency Fund – To provide for organisational transition and succession planning. 

 

Resource Course Giveaways – For the purchase of stock of existing Parentalk and Marriage By Design 

courses. 

 

Integrated Web Framework – To fund the refurbishment of the software infrastructure to meet modern 

demands due to the use of smart and mobile technology. This fund is set aside to cover the costs of 

research, review and successful implementation of various cloud-based solutions integral to the day-to-

day operations of Care for the Family. Incorporated into this fund is the refurbishment costs of the 

website. 

 

Schools Presentation Material – To produce a digital resource for use in a school environment to equip 

parents. 

Building Development – To continue to provide for the development of the new building at Tovey 

House.  

Digital Materials – To purchase hardware equipment. 

 

Blended Families – To develop resources and an initiative for Blended Families. 

 

Legacy Development – To refresh and replace the literature promoting legacy giving. 
 



Care for the Family – Annual Report 

for the Year to 31 December 2020 

 

35 

 

Notes to the Accounts for the year ended 31 December 2020 

 

16 Designated funds (continued)  

Tovey House Conferences – To develop the delivery of events at Tovey House. 

 

Pastoral Training for Churches – To develop and pilot new training for churches on how to provide 

pastoral support for their communities, particularly related to couple support, parenting and bereavement. 

 

Online Development - For the purchasing of hardware and equipment in light of the Covid 19 crisis, to 

enable more effective online ministry and engagement. 

 

Conferences and Festivals – To develop the work of resourcing delegates at conferences and festivals 

which take place throughout the UK. These costs will cover overheads to attend, exhibit and deliver 

material at these events.  

 
Live Streaming Development – To develop the delivery of online events, seminars and training. 

 

Mental Wellbeing – To develop a course to help parents develop positive mental health in their children. 

 

Global Leadership Network Partnership - to cover the costs associated with operating a ministry 

partnership with the Global Leadership Network UK. 

 

IT Transition - for costs associated with transitioning IT infrastructure to a public cloud based solution. 

 

Website - For costs associated with the development and deployment of a new company website. 

 

At the end of each financial year the trustee’s review the balances on the designated funds, plan for new 

expenditure in future years and make the appropriate transfers between the funds. Please note that 

expenditure on the designated funds was significantly less that planned during 2020 due to the effects of 

Coivd19. 
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17 Restricted funds 

 Balance at Incoming Outgoing  Balance at 

  1 Jan 2020 resources resources Transfers 31 Dec 2020 

 £ £ £ £ £ 

 

Bereaved Parents Network 38,628 13,811 (517) - 51,922 

Marriage Enrichment 3,460 - - - 3,460 

Parent Support Network 3,919 - (3,919) - - 

Stewardship Covid - 127,250 (52,695) - 74,555 

Mum’s Show Project - 84,250 (62,967) - 21,283 

The Kitchen Table Project 15,746 300,630 (244,500) - 71,876 

Take a Break 1,000 6,250 (5,000) - 2,250 

Faith in the Family 38,571 15,330 (36,095) - 17,806 
CRM Project 142,980 121,010 (3,993) - 259,997 

Other Funds 2,630 4,643 (4,201) - 3,072 

                                                                              

 246,934 673,174 (413,887) - 506,221 

                                                                              

 
Bereaved Parents Network – Providing support for parents who have experienced the loss of a child. 

 

Marriage Enrichment – For the production and marketing of resources designed to strengthen couple 

relationships. 

Parent Support Network – Salary and activity costs related to providing support for parents, primarily 

through courses and the volunteer network. 

Stewardship Services – To expand the reach of our bereavement support resources and materials. 

Mum’s Show Project – To produce and promote a twelve episode series of programmes aimed at Mums 

The Kitchen Table Project – Equipping Christian parents to support their children’s spiritual 

development. 

 

Take a Break – To support the provision of subsidised family building activity breaks for single parent 

families.  

 

Faith in the Family – To amalgamate and develop new and existing church-focused events and resources. 

 

CRM Project – To procure and implement a new CRM application. 

 

 

 

 

 

 

 

 

  



Care for the Family – Annual Report 

for the Year to 31 December 2020 

 

37 

 

Notes to the Accounts for the year ended 31 December 2020 

 

18 Analysis of net assets between funds  

     Total Total 

 General Designated Restricted Funds Funds 

 funds Funds funds 2020 2019 

 £ £ £ £ £ 

Intangible assets - - - - - 

Tangible assets  3,185,750 - - 3,185,750 3,280,717 

Investment assets 785,671 - - 785,671 480,308 

Cash at bank and in hand 1,419,961 471,000 506,221 2,397,182 2,047,521 

Other net current assets/ (liabilities) 82,624 - - 82,624 (136,121) 

Creditors: Amounts falling due 

after more than one year 

 

(362,447) 

 

- 

 

- 

 

(362,447) 

 

(813,732) 

                                                                                                
 5,111,559 471,000 506,221 6,088,780 4,858,693 

                                                                                                

19 Taxation  

As a charity, Care for the Family is exempt from tax on income and gains falling within section 505 of the 

Taxes Act 1988 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are 

applied to its charitable objects. No tax charges have arisen in the charity. 

 

20 Related parties 

Norman Adams, a member of the Council of Management, and Rob Parsons, a member of the Executive 

Team, are trustees of the Salt Trust. During the year the charity paid a donation of £5,000 to the Salt Trust 

(2019: £10,000).  

 

Samantha Callan, a member of the Council of Management, provided specialist consultancy services to the 

charity, for a very reasonable fee, compared to the market value. The total paid to her during the financial 

year was £2,027 (2019: £3,395). The charity owed Samantha Callan £nil (2019: £nil) at the end of the 

financial year. 

 

The total donations made to the charity by related parties was £102,690 (2019: £33,740). 

 

21 Company limited by guarantee 

 

The company is limited by guarantee and so has no share capital. The members of the charitable company 

have agreed to contribute up to £10 each in the event of the dissolution of the company. 

 

22 Analysis of Net Debt   

  At 1 Jan 2020 Cashflow At 31 Dec 2020 

  £ £ £ 

Net Cash: 

Cash at bank and in hand  2,047,521 349,661 2,397,182 

 

Debt: 

Debts falling due within one year  (106,660) 52,122 (54,538) 

Debts falling after one year  (813,732) 451,285 (362,447) 

                                                     

  (920,392) 503,407 (416,985) 

                                                     

Total  1,127,129 853,068 1,980,197 
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23 Statement of Financial Activities (including income and expenditure account) 

for the year ended 31 December 2019 

 

 Unrestricted Restricted Total 

       funds funds 2019 

   £ £ £ 

 Income from: 

 

 Donations and legacies       3,660,467 515,616 4,176,083 

 

Charitable activities      215,805 7,068 222,873 

 

Investments 

   Bank interest received    7,171 - 7,171 

                Dividend income    6,166 - 6,166 

 

Gain on disposal of property   512,422 - 512,422 

 

Other   11,491 - 11,491 

                                                      

Total Income   4,413,522 522,684 4,936,206 

                                                      

 

Expenditure on: 

 

Raising funds       265,341 - 265,341 

 

Charitable activities      3,487,418 375,209 3,862,627 

 

                                                     

Total Expenditure   3,752,759 375,209 4,127,968 

                                                     

 

Net gain on investments   28,495 - 28,495 

                                                    

 

Net income/(expenditure) and 

Net movement in funds before transfers  689,258 147,475 836,733 

 

Transfers between funds   14,921 (14,921) - 

 

Net income/(expenditure) and 

Net movement in funds   704,179 132,554 836,733 

 

Reconciliation of Funds 

 

Total funds brought forward   3,907,580 114,380 4,021,960 

                                                     

Total funds carried forward   4,611,759 246,934 4,858,693 
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24 Designated Funds for the year ended 31 December 2019 

 

 Balance at Incoming Outgoing  Balance at 

 1 Jan 2019 resources resources Transfers 31 Dec 2019 

 £ £ £ £ £ 

 

Single Parent Support 15,000 - (14,975) - 25 

Online Let’s Stick Together 5,000 - (1,896) - 3,104 

Contingency Fund 120,000 - - 20,000 140,000 

Wales Representative 30,000 - (14,813) (15,187) - 

Resource Course Giveaways 25,000 - (17,737) 17,737 25,000 

Conferences and Festivals 30,000 - (30,100) 35,100 35,000 

Integrated Web Framework 106,000 - (13,669) 7,669 100,000 

Schools Presentation Materials 16,200 - (908) - 15,292 

Branding Development 70,000 - (2,905) (32,095) 35,000 

Office Transition  15,000 - (18,121) 3,121 - 

Playtime Event 1,850 - (1,024) - 826 

Time Out Materials 5,000 - (4,410) - 590 

Church Representatives 5,000 - - (5,000) - 

Digital Materials 10,000 - - - 10,000 

Blended Families 3,700 - - - 3,700 

Careline 10,000 - (146) (9,854) - 

Live Streaming Development - - - 10,000 10,000 

Mental Well Being - - - 10,000 10,000 

Legacy Development - - - 10,000 10,000 

Tovey House Conferences - - - 15,000 15,000 

Pastoral Training for Churches - - - 20,000 20,000 

                                                                        

 467,750 - (120,704) 86,491 433,537
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25 Restricted Funds for the year ended 31 December 2019 

 

 Balance at Incoming Outgoing  Balance at 

  1 Jan 2019 resources resources Transfers 31 Dec 2019 

 £ £ £ £ £ 

 

Bereaved Parents Network 26,939 14,973 (3,284) - 38,628 

Building Fund 322 14,599 - (14,921) - 

Marriage Enrichment 3,460 - - - 3,460 

Parent Support Network 4,919 - (1,000) - 3,919 

Fostering and Adoption 6,630 - (6,630) - - 

The Kitchen Table Project 27,655 288,031 (299,940) - 15,746 

Digital Media 22,811 30,000 (52,811) - - 

Faith in the Family 21,544 27,233 (10,206) - 38,571 

CRM Project - 142,980 - - 142,980 

Other Funds 100 4,868 (1,338) - 3,630 

                                                                              

 114,380 522,684 (375,209) (14,921) 246,934 
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